
‭City of Iron Mountain‬
‭Downtown Development Authority‬

‭Monday, January 8, 2024‬
‭Regular Meeting‬

‭12:00pm‬

‭I. Meeting called to order‬‭at 12:04 Attendance: Christy,‬‭McCauley, Williamsen, Blomquist,‬
‭Hendrickson, Stanchina, Davidson, Villringer.‬

‭II. Approval of Agenda‬‭Motion to Approve: Approved‬‭Blomquist/Stanchina‬

‭III. Consent Agenda Items‬‭Motion to Approve: Approved‬‭Blomquist/Davidson‬

‭A. Regular Meeting Minutes‬

‭I. 12/11/23‬

‭B. Committee Reports‬

‭I. Events Committee: no December meeting‬

‭II. Business Development Committee: no December meeting III. Beautification‬

‭Committee: 12/05/23‬

‭IV. New Business‬

‭A. Treasurer Report November 2023‬‭Motion to Approve:‬‭Approved Blomquist/Villringer‬

‭V. Old Business‬

‭VI. Event Coordinator‬

‭A. 2024 event planning progress‬

‭Working on booking entertainment for Oktoberfest 2024.‬

‭VII. Program Coordinator‬

‭A. Business directory‬

‭Tim finished updated business directory.‬
‭B. Grant program opened on January 2‬
‭Grant announcement and blog active on DDA website. Grants open until March 29th.‬

‭C. Recent website content/design changes‬
‭Tim is working on a “sponsorship opportunities” tab on the website as well as a‬
‭downtown stage sponsorship page. Tim will send beta version to the board prior to‬
‭page going active.‬
‭D. Other work in progress during the past month‬
‭E. Map of historic district boundary along with DDA boundary‬



‭VIII. Public Comment‬‭No Public Comment‬

‭IX. Member Privilege‬

‭X. Adjournment -‬‭Next meeting: Monday, February 12,‬‭2024‬‭Motion to Adjourn: Approved‬
‭Davidson/Blomquist‬


